MEETING MINUTES

Meeting Date: Tuesday, February 3, 2026
Meeting Time: 9:07 a.m. – 10:08 a.m.
Location: 889 Drever Street West Sacramento 95691
Board: Reclamation District No. 537


1. Call to Order
The meeting was called to order at 9:07 a.m.

2. Roll Call / Attendance
Board Members Present:
· Dan Ramos
· Bill Matos
· Tom Ramos
· Ray Yeung
· Ross Peabody
A quorum was present.

Staff / Consultants Present:
· Billy Mattos, General Manager
· Tina Anderson, MBK Engineers
· Dustin Domres, Dumars & Associates, PC
· Brian Hamilton, Downey Brand LLP

3. Approval of Agenda
A motion to approve the agenda was made by Dan Ramos and seconded by Ross Peabody.
Motion carried.

4. Approval of Minutes
A motion to approve the minutes from the previous meeting was made by Ross Peabody and seconded by Ray Yeung.
Motion carried.

5. Public Comment on Non-Agenda Items
No public comments were presented.

Business / Action Items

6. Report on District Finances
General financial matters were reviewed.

7. Corp Yard
a. Financial Update
An update was provided indicating approximately $2.6 million from SAFCA was added to maintenance funds.

b. General Project Update
· Forged: Nearly complete.
· S&S Fence: Bonds are still needed.
· Parks Water Resources - Domestic Well: Tank installation completed; invoicing to be reviewed.

c. Hoot System (Septic) Contract
· The Trustee Mattos met with the County Health Department regarding the septic system.
· The County consulted with STS regarding the Hoot system.
· Flooding was discussed but does not appear to be a current concern.
· SVS is addressing system requirements.
· Annual testing requirements were discussed but follow-up with the County is needed.

Motion made by Bill Mattos:
Based on the Board's review, it has been determined that there is “no chance of real competitive bidding” for the Hoot Septic System. This conclusion is supported by the following findings:
1. Uniqueness of the Vendor: The findings confirm that the Vendor is the only entity capable of providing the specialized services required for this project. The Vendor’s unique qualifications, technical expertise, and demonstrated success on similar projects affirm that no other vendor can offer the same level of proficiency or capability. This includes proprietary technology, specialized competencies, and critical resources that are essential for the successful execution of the project.
2. Feasibility of Contracting with Other Entities: The findings establish that contracting with any other vendor or entity is not feasible due to the lack of qualified alternatives. The District conducted a thorough market analysis and found no other vendors that meet the stringent requirements for this project. Additionally, pursuing a competitive bidding process would result in significant delays, as no other vendors are available to meet the project’s specifications or timelines.
3. Project Cost, Coordination, and Schedule Impacts: The findings further highlight the negative impacts of following the normal competitive bidding process, where no other qualified vendors exist. The District carefully evaluated the project cost, coordination challenges, and scheduling concerns, and determined that proceeding with a competitive bidding process would introduce substantial risks, including potential project delays, cost overruns, and coordination difficulties stemming from the need to engage a new vendor unfamiliar with the project scope, technical requirements, and existing timelines.
Given these findings, it is resolved that the District Trustees are authorized to enter into a contract with SVC for the purchase and installation of the Hoot Septic System.
Seconded by: Dan Ramos
Motion carried.

d. MBK Contract
The MBK contract was tabled for next board meeting.

8. Update on Long-Term Management Planning with DWR
Discussion held; no formal action taken.

The team was identified as:
· RD 537
· MBK Engineers
· Laugenour and Meikle
· Westervelt
· Wilbur Ellis
Planning tasks include, but are not limited to:
· Managing DWR-owned lands (8 properties)
· Development of wells
· Land leveling
· Preparation for farming
· Endowments for long-term management

9. Engineers’ Report and Updates (MBK)
a. Flood Season
General discussion; no action taken.

b. Notices of Violations
An update on notices of violations within district boundaries was provided. There are at least 3 landowners with notices of violations. One landowner will be replacing their pipe after the flood season.  The other two are working with engineers to prepare the designs and permits for pipe replacements.

10. Attorneys’ Report
a. Request for Waiver – RD 1000 Property Acquisition
Discussion held regarding efforts to acquire mitigation land and the appointment of Scott Brown as the new General Manager.

b. Review of Procurement Policy
A motion to continue using the existing procurement policy was made by Ross Peabody and seconded by Dan Ramos.
Motion carried.

Informational Items
11. Manager’s Report
· Obtained Air Quality generator permit.
· SCADA system indicated Pump 1 high-vibration alarm; the pump is currently disabled.
· Repairs may be required this summer.
· The General Manager will obtain a repair quote.

12. YSGA Update
No new updates were reported. The group is expected to establish fees later in the year. 

13. Additional Informational Items / Trustee Comments
No additional items were presented.

14. Closed Session
The Board entered Closed Session to discuss General Manager compensation.
· William Mattos exited the meeting prior to the discussion.




Action Taken:
A motion to increase compensation to $3,000 per month was made by Dan Ramos and seconded by Ross Peabody.
Vote:
· Ayes: D. Ramos, T. Ramos, Peabody, Yeung
· Abstention: Mattos
Motion carried.

15. Adjournment
The meeting was adjourned at 10:08 a.m.






